WOODLAWN/LIBERTY COMMUNITY PLAN

IMPLEMENTATION

In order for this plan to be successfully implemented, the county,
community residents and the business community must work together as
a team to insure its implementation over the next several years. The
majority of the actions of this plan outlined below will depend on
non-county resources. Because of this, the community should play a
major role in creating and identifying new resources, manpower, and
methods to carry through on these actions.

Actions

1. Implementation. An implementation sub-committee should be
established as part of LRCC. The implementation schedule as
shown in Table 16 should be used to monitor the progress of
the Plan.

2. Plan Update. The county should update the community on an

‘ annual basis regarding the status of the plan.
TABLE 16 WOODLAWN/LIBERTY COMMUNITY PLAN

IMPLEMENTATION SCHEDULE

ACTTION RESPONSIBILITY STATUS

BACKGROUND INFORMATTION

Update plan data with 1990 census Office of Planning Initiate in 1991
and Zoning

Create & permanent plapning advisory Community Initiate in 1991
group (PAG) QPZ & DD

COMMUNITY CONSERVATION

{dentify financial resgurces to support DCD, Comminity Initiate in 1991
the planning advisory group (PAG) for
community conservation

Promote thae cultural diversity of the Community {PAG), On Going
compunity DCO, OPZ

Adopt livability code for all residential County Council Initiaste in 1991
properties

Develop programs to govern vacant OPZ, DCD Initiate in 1991
propertlies

Develop requlations for development in . : ..;{ OPZ, DXD, PAG & EDC Initiate in 1991

the Woodlawn/Liberty commnity ’ o
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WOODLAWN/LIBERTY COMMUNITY PLAN

TABLE 16 (cont.}

WOODLAWN/LIBERTY COMMUNITY PLAN

IMPLEMENTATION SCHEDULE

ACTION

RESPONSIBILITY

STATUS

IMAGE

Develop Community Promotion Frogram
Coordinate Community Activities
Fromote the maintenance of high visibility

properties

EDUCATION

Create a clugter of magnat schools

Deveiop volunteer programs in schocls

Develop programs to address the needs of
African-American studepts

Improve family invelvemant in schools

Davelop a teacher retention program

Increases achievement levels in schools

Support the inclusion of schowl capacity
in adequate public faciliries legislation

COMMUNITY SERVICHES

Establish an inter-agency planning team

Hold planning seggions and work sessiong
and work shope

COMMUNITY IMPROVEMENTS

Establish a capital in:prnvmﬁt sub-comuittea

Davelop a list of CIP projacts

IXD, Cosmunity
{PRAG)

Comminity (PAG)

oCh, Community (PAG)
OPZ & EDC

Bd. of Education,
Commmnity (PAG)

Bd. of Education,
Community (PAG)

Bd. of Education,
Comminity (PAG)

Bd. of Bducation,
Comminity (FAG)

Bd. of Educetion,
Commnity (PAG)
Bd. of Education,

Commnity (PAG)

Comminity (FAG)

DCh, QPZ, Commnity
{FAG)

QFZ, DCD & EIXT

Comsanity (PAG)

Commnity (PAG)

Initiate in 1991

On Going

Initiate ip 1991

Introduce to Bd. of
Ed 1991

On Going

tn Going (MAPP)

On Going

Introduce to Bd.
of E4d 1991

On Goieg

On Going

Initiate in 19491

Initiate in 1991

Injtiate in 199]

Initiate in 1991
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WOODLAWN/LIBERTY COMMUNITY PLAN

TABLE 16 (cont.)

WOODLAWN/LIBERTY COMMUNITY PLAN

IMPLEMENTATION SCHEDULE

ACTION

RESFONSIBILITY

STATUS

CRIME AND DRUGS

Identify a site f[or a substance abuse cantar

Work with Police Department to reduce crime
in arma

Print rescurces on crims and drugx

LAND USE AND ZONING

Propare overlay diatrict

Work with community o select a re-uge
project of the Woodlawn E.S5.
HOUSING

Establigh commnity-based review committoe
for affordable housing

Promote the developmant of affordable senior
housing

Monitor home ownership trendsz

Promote housing rehabllitation and livabllity
code programs

Promote accessory apartmente to benefit
eldarly households

Promote hame cwnership in nelighborhoods whore
there iz a high number of rental units

RECREATION AND PARKS

Evaluate existing recreation programs

Recruit voluntearg for new programs

Improve Woodlawn & Campfield recreation
cahterg

Develop an open space plan

Promote the uses and devalopment of Gwynn
Oak Park

OPZ, ICD, Community

(FAG) Office of
Substance Abuse
Comminity (PRG)

oPrZ, DCD

OF%Z, DCD & EDC

OFZ, DCD

DCD, Commanity (PAG)

pCh, QPZ

DD, OFZ

DCD, GPZ

i

R&F, Comminity
{ PAG)

REP, Comunity
{PAG)

REP

R&P, (OPZ)

R4P, Commmunity
{PAG)

Initiats in 1991

on Gaing

Complate — See
Appendix F

Initiate ip 199
See Appendix

In progress

Initjate in 1991

Initiate in 1991

Initiate in 1991

Initiate in 19291

Initiate in 1991

Initiate in 1991

Initiate in 1991

Initiate in 1991

Initiate in 1991

Initiate in 1991

Oon Going

€
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WOODLAWN/LIBERTY COMMUNITY FLAN

TAELE 16 (cont.) WOODLAWN/LIBERTY COMMUNITY FLAN
IMPLEMENTATION SCHEDULE

3 STATUS
ACTTON RESPONSIBILITY
ENVIRONMENT
Mohitor new projects (stormwater management, DEPRM, MW On Going
sediment control, forest buffer and air
quality) for compliance with regulations
Continue watershed studies along tha Gwynn PW, DEPRM, In progress
Falls systam Save gur Streams
ACTTON RESPONSIBIT.ITY STATUS
Establish a stream buffer enhancement program DEFEM, RED Initiate in 1991
Prepars engineering analysix of surface ™ Initiate in 1991
drainage systens
HISTORI{: PRESERVATION
ldentify and list structures of historic QPZ, PAG Copplete - See
significance Appendix C
TRANEPORTATION
Prepare engineering studies for Milferd Mill ) In Frocess
and Dogwood Roads
Identify prejects to be included in the CIP OPZ, EW, on Going

pProgram

COUNTY/CItY INTERACTION

Establish meeting between city and coutity

Community (PAG)

OPZ

Initiate in 1991

DEPRM Department of Environmental Protection & Regource

PAG Flanhing Advigory Group

OFZ Office of Planning & Zoning

EDC Economic Development Commissaion
oo Department of Cammmnity Developmant
REP Department of Recreation & barks

PW Department of Public Works

Hanagement
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